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Board of Trustees 
Augusta Charter Township 
Whittaker, Michigan 

Report on the Audit of the Financial Statements 

Opinions 

We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, each major fund, and the aggregate remaining fund information of Augusta Charter Township (the 
Township), as of and for the year ended March 31, 2026, and the related notes to the financial statements, which 
collectively comprise the Township  

In our opinion, based on our audit, the financial statements referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities, the business-type activities, each major 
fund, and the aggregate remaining fund information of the Township as of March 31, 2026, and the respective 
changes in financial position and, where applicable, cash flows thereof for the year then ended in accordance 
with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States. Our responsibilities under those standards are further described 

to be independent of the Township, and to meet our other ethical responsibilities, in accordance with the relevant 
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Township
going concern for twelve months beyond the financial statement date, including any currently known information 
that may raise substantial doubt shortly thereafter. 

 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 

opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not 
a guarantee that an audit conducted in accordance with generally accepted auditing standards and Government 
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
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forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence 
the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 

Exercise professional judgment and maintain professional skepticism throughout the audit. 
 
Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 
 
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Township's internal control. Accordingly, no such opinion is expressed. 
 
Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the financial 
statements. 
 
Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the Township's ability to continue as a going concern for a reasonable 
period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that 
we identified during the audit. 

Required Supplementary Information  

discussion and analysis and budgetary comparison schedules as identified in the table of contents, be presented 
to supplement the basic financial statements. Such information is the responsibility of management and, although 
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in the United 
States of America, which consisted of inquiries of management about the methods of preparing the information 

statements, and other knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the information because the limited procedures do not provide 
us with sufficient evidence to express an opinion or provide any assurance. 

Supplementary Information  

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Township  as identified in the 
table of contents, is presented for purposes of additional analysis and is not a required part of the basic financial 
statements. Such information is the responsibility of management and was derived from and relates directly to 
the underlying accounting and other records used to prepare the basic financial statements. The information has 
been subjected to the auditing procedures applied in the audit of the basic financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying accounting 
and other records used to prepare the basic financial statements or to the basic financial statements themselves, 
and other additional procedures in accordance with auditing standards generally accepted in the United States 
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of America by us. In our opinion, based on our audit, the other supplementary information, as identified in the 
table of contents, is fairly stated, in all material respects, in relation to the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 26, 2026, on 
our consideration of the Township's internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of 
that report is solely to describe the scope of our testing of internal control over financial reporting and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Township's internal 
control over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the Township
reporting and compliance. 

 

Ann Arbor, Michigan 
June 26, 2026 



Augusta Charter Township
 

For the Year Ended March 31, 2026 

 

2 - 1 

statements this narrative overview and analysis of the financial activities of the Township for the fiscal year ended 
March 31, 2026.  

Financial Highlights  

The Township received $229,343 in operating grants and contributions, a decrease of $627,026 due to 
the completion of ARPA funding. ARPA revenue was $647,734 in 2025 prior to being finalized in that 
year. 

Charges for utility services decreased by $64,606. FY25 had revenue of $82,000 for utility connection 
fees, mostly related to the Augusta Woods expansion.  

The Township experienced an overall decrease in property tax revenue of 14% from the prior year. The 
decrease is due to the 2016 millage expiring for the new Fire Station. Tax Revenue increased for both 
the General Fund (4.3%) and the Fire Fund (3.6%) 

Public works expenses decreased by $110,021 from the prior year. This is due to a decrease in drain 
and road work that is determined by the County. 

Governmental activities:  

Property taxes, state shared revenues and service fees finance most of the Township's basic services, such as 
fire, public works, community development, and general administration.  

Business-type activities:  

The Water Fund supplies water distribution to residents through a contract with Ypsilanti Community Utility 
Authority (YCUA). The Sewer Fund provides sewage treatment to residents through its contract with YCUA.  

Overview of the Financial Statements  

This discussion and analysis are intended to serve as an introduction to the Township's basic financial 
statements. The Township's basic financial statements comprise three components: 1) Government-wide 
financial statements, 2) Fund financial statements, and 3) Notes to the financial statements. This report also 
contains other supplementary information in addition to the basic financial statements themselves.  

Government-wide financial statements. The government-wide financial statements are designed to provide 
readers with a broad overview of the Township's finances, in a manner similar to a private-sector business.  

The Statement of Net Position presents information on all of the Township's assets and liabilities, with the 
difference between the two reported as net position. Over time, increases or decreases in net position may serve 
as a useful indicator of whether the financial position of the Township is improving or deteriorating. 

The Statement of Activities presents information showing how the government's net position changed during the 
year ended March 31, 2026. All changes in net position are reported as soon as the underlying event giving rise 
to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported 
in this statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes).  

Both of the government-wide financial statements distinguish functions of the Township that are principally 
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are 
intended to recover all or a significant portion of their costs through user fees and charges (business-type 
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activities). The governmental activities of the Township include general government, public safety, highways and 
streets, sanitation, public works, and culture and recreation. The business-type activities of the Township include 
utility systems.  
The government-wide financial statements can be found on pages 3-1 and 3-2 of this report.  

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specific activities or objectives. The Township, like other state and local 
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. All of the funds of the Township can be divided into three categories: governmental funds, 
proprietary funds, and custodial funds.  

Governmental funds. Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements.  

However, unlike the government-wide financial statements, governmental fund financial statements focus on 
near-term inflows and outflows of spendable resources, as well as on balances of spendable resources available 
at the year ended March 31, 2026. Such information may be useful in evaluating a government's near-term 
financing requirements.  

The Township maintains nine individual governmental funds; the General Fund, Fire Fund, Street Lighting Fund, 
Fire Replacement Equipment Fund, Farmland Preservation Fund, Debt Service Fund, Fire Department Building 
Fund, Township Improvement Fund, and Utilities Capital Improvement Fund. Information is presented separately 
in the governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and 
changes in fund balances for the General Fund, Fire Fund, Debit Service Fund, and Utilities Capital Improvement 
Fund.  

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it 
is useful to compare the information presented for governmental funds with similar information presented for 
governmental activities in the government-wide financial statements. By doing so, readers may better understand 
the long-term impact of the government's near-term financing decisions. Both the governmental fund balance 
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a 
reconciliation to facilitate this comparison between governmental funds and governmental activities. 

The basic governmental fund financial statements can be found on pages 3-3 and 3-5 of this report. 

Proprietary funds. The Township maintains two Enterprise funds, a type of proprietary fund, used to report 
functions presented as business-type activities in the government-wide financial statements. The Township uses 
enterprise funds to account for its Water and Sewer Funds. Proprietary funds provide the same type of 
information as the government-wide financial statements, only in more detail. The proprietary fund financial 
statements provide separate information for the Water and Sewer Funds, which are considered to be major funds 
of the Township. The proprietary fund financial statements can be found on pages 3-7 to 3-9 of this report.  

Custodial funds. Custodial funds are used to account for resources held for the benefit of parties outside the 
government. Custodial funds are not reflected in the government-wide financial statement because the resources 
of those funds are not available to support the Township's own programs.  

The basic custodial fund financial statements can be found on pages 3-10 to 3-11 of this report. 

Notes to the financial statements. The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements. The notes to 
the financial statements can be found on pages 3-12 to 3-2  of this report.  



Augusta Charter Township
 

For the Year Ended March 31, 2026 

 

2 - 3 

The Township adopts an annual appropriated budget for all governmental funds. A budgetary comparison 
statement has been provided for all major governmental funds to demonstrate compliance with budget.  

Government-wide Financial Analysis  

Augusta Charter Township's Net Position. As noted earlier, net position may serve over time as a useful 
indicator of a government's financial position. In the case of the Township, assets exceeded liabilities by 
$15,171,740 at the close of the year ended March 31, 2026.  

The largest portion of the Township's net position (34 percent) reflects its investment in capital assets (e.g., land, 
buildings, equipment, and infrastructure), less any related debt used to acquire those assets that is still 
outstanding. The Township uses these capital assets to provide services to citizens; consequently, these assets 
are not available for future spending.  

Although the Township's investment in its capital assets is reported net of related debt, it should be noted that 
the resources needed to repay this debt must be provided from other sources, since the capital assets 
themselves cannot be used to liquidate these liabilities.  

Property taxes and state shared revenues finance most of the Township's basic services, such as fire, public 
works, community development and general administration. 

The Township's business-type activities, the Water and Sewer Funds, which supply water distribution and 
provides sewage treatment, are provided to the residents by the Ypsilanti Community Utilities Authority (YCUA). 
The Township passes water and sewer rate increases received from YCUA to its residents. 

 
An additional portion of the Township's net position (22 percent) represents resources that are subject to external 
restrictions on how they may be used. The remaining balance of unrestricted net position $6,709,983 may be 
used to meet the government's ongoing obligations to citizens and creditors. 

At the end of the current fiscal year, the Township is able to report positive balances in all three categories of 
net position, both for the government as a whole, as well as for its separate governmental and business-type 
activities. The same situation held true for the prior fiscal year. 
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Financial Analysis of the Government's Funds As noted earlier the Township uses fund accounting to ensure 
and demonstrate compliance with finance-related legal requirements.  

As of the year ended March 31, 2026, the Township's governmental funds reported a combined ending fund 
balances of $9,005,964. Special Revenue and Capital Projects Funds have $4,440,865 available for their special 
uses. The General Fund is the chief operating fund of the Township. At the end of the current fiscal year, assigned 
fund balance of the General Fund was $238,121 while unassigned fund balance was $1,563,427. 

The fund balance of the Township's General Fund decreased by $279,336 during the year ended March 31, 
2026. This is a decrease of $1.16M from fiscal year 2025. A significant reason for the decrease was due to the 
ARPA fund closing and remaining amounts of $707,353 were transferred into the General Fund. Fiscal year 
2026 had a Board approved transfer from then General Fund to the Township Improvement Fund in the amount 
of $650,000 that also contributed to the decrease in ending fund balance. General Fund revenue decreased by 
$29,534 from the prior year primarily due to the closing of the ARPA fund that had contributed $26,415 in 
investment income in FY25. Total expenditures decreased from fiscal year 25 by $225,881. This is partly due to 
a decrease in drain and road work that is determined by the County that contributed to the decrease in public 
works expenditures. 

While an increase in tax revenue for the Fire Fund contributed to an overall increase in total revenues, 
expenditures increased as well leading to a decrease in fund balance of $112,199. Increased expenditures were 
the result of capital outlay for a drone and SCBA equipment, budgeted increase in wages & benefits, and an 
increase in maintenance for general repairs. 
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The General Debt Service fund had a net change in fund balance of ($159,846) for the current fiscal year, while 
fiscal year 2025 saw an increase of $60,326. Revenues decreased by $212,171 due to less tax revenue as this 
millage has now expired. 

The Utilities Capital Improvement fund had a net change in fund balance of $88,199. This fund experienced a 
decrease in charges for services from the prior fiscal year in the amount of $67,000. Charges for services comes 
from connection fees. Fiscal year 2025 was higher due to the Augusta Woods development expansion. 

Proprietary funds -The Township's proprietary funds provide the same type of information found in the 
government-wide financial statements, but in more detail.  

Unrestricted net position of the Water and Sewer Funds at the end of the year amounted to $2,253,945 and 
$1,280,036, respectively, as shown on Page 3-7 of the report. The total increase in net position for the Water 
and Sewer funds was $259,148 and $291,289, respectively, and as shown on Page 3-8 of the report. Overall, 
operations were consistent compared to fiscal year 2025. 

Capital assets. The Township's investment in capital assets for its governmental and business-type activities 
as of March 31, 2026, amounts to $5,157,555 (net of accumulated depreciation). This investment in capital 
assets includes land, buildings and utility systems, and machinery and equipment.  

Long-term debt. At the year ended March 31, 2025, the Township had total bonded debt of $260,000 
outstanding related to the construction of a new Fire Station and the debt service is paid through a voted debt 
service millage. Business-type activities have $1,485,000 outstanding at year end related to the infrastructure 
improvements needed in the Water and Sewer funds and the debt service is paid through increased water and 
sewer rates.  

Economic Factors and Next Year's Budgets and Rates  

The General Fund plans to use $238,121 of fund balance for infrastructure improvements in conjunction with 
the recently formed Township Improvement Fund. 

Water and Sewer funds are planning for future capital needs identified by the Township Engineer. 

Requests for Information  

This financial report is designed to provide a general overview of the finances for all those with an interest in 
the government's finances. Questions concerning any of the information provided in this report or requests for 
additional financial information should be addressed to the Augusta Charter Township Clerk, 8021 Talladay 
Road, P.O. Box 100, Whittaker, MI 48190. 



Governmental Business-type
Activities Activities Total

Assets
Cash and cash equivalents 5,984,810$    2,905,449$    8,890,259$   
Receivables

Accounts 226,164 - 226,164
Utility bills - 474,888 474,888
Special assessments 47 266,922 266,969

Due from other units of government 158,694 10,623 169,317
Restricted assets

Cash and cash equivalents - 194,969 194,969
Capital assets not being depreciated 253,310 - 253,310

Capital assets, net of accumulated depreciation 2,763,804 3,987,572 6,751,376

Total assets 9,386,829 7,840,423 17,227,252        

Liabilities
Accounts payable 38,281 106,647 144,928
Contracts payable - retainage 5,000 - 5,000 
Due to other units of government 334 - 334 
Payroll and other liabilities 40,478 800 41,278
Interest payable 5,387 16,454 21,841
Noncurrent liabilities

Debt due within one year 291,385 93,985 385,370
Debt due in more than one year - 1,456,761 1,456,761

Total liabilities 380,865 1,674,647 2,055,512

Net position
Net investment in capital assets 2,720,729 2,436,826 5,157,555
Restricted for 

Fire department 1,220,101 - 1,220,101 
Debt service 258,578 - 258,578 
Other special revenue funds 238,013 - 238,013 
Capital projects - 194,969 194,969 

Unrestricted 4,568,543 3,533,981 8,102,524

Total net position 9,005,964$    6,165,776$    15,171,740$    

Augusta Charter Township
Statement of Net Position

March 31, 2026

See Accompanying Notes to the Financial Statements
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Operating
Charges for Grants and Governmental Business-type

Expenses Services Contributions Activities Activities Total

Functions/programs
Governmental activities

General government 741,375$     70,714$     233,034$     (437,627)$    -$   (437,627)$   
Public safety 592,389 - 31,398 (560,991) - (560,991) 
Public works 326,538 18,354 - (308,184) - (308,184) 
Community and economic 

development 139,858 - - (139,858) - (139,858) 
Recreation and culture 1,045 - - (1,045) - (1,045) 
Interest on long term debt (16,105) - - 16,105 - 16,105

Total governmental activities 1,785,100          89,068 264,432 (1,431,600)         - (1,431,600)

Business-type activities
Sewer 582,843 841,140 - - 258,297 258,297
Water 1,389,519          1,520,173          - - 130,654 130,654

Total business-type activities 1,972,362          2,361,313          - - 388,951 388,951

Total 3,757,462$    2,450,381$    264,432$     (1,431,600)         388,951 (1,042,649)

General revenues
Property taxes 1,193,664          - 1,193,664 
Unrestricted state-shared revenue 770,011 - 770,011
Unrestricted investment earnings 189,339 93,463 282,802
Miscellaneous 4,212 98,023 102,235

Transfers 30,000 (30,000) -

Total general revenues and transfers 2,187,226          161,486 2,348,712 

Change in net position 755,626 550,437 1,306,063 

Net position - beginning of year 8,250,338          5,615,339          13,865,677 

Net position - end of year 9,005,964$    6,165,776$    15,171,740$    

Augusta Charter Township
Statement of Activities

For the Year Ended March 31, 2026

Net (Expense) Revenue and 
Program Revenues Changes in Net Position

See Accompanying Notes to the Financial Statements
3 - 2



Special 

Utilities Capital Nonmajor Total
General Debt Improvement Governmental Governmental

General Fire Fund Service Fund Fund Funds Funds

Assets
Cash and cash equivalents 1,525,569$   1,151,512$   260,358$    1,392,541$   1,654,830$   5,984,810$  
Receivables

Accounts receivable 226,164 - - - - 226,164

Special assessments - - - - 47 47

Due from other units of government 129,398 24,481 3,607 - 1,208 158,694

Total assets 1,881,131$   1,175,993$   263,965$    1,392,541$   1,656,085$   6,369,715$  

Liabilities
Accounts payable 35,188$   2,810$   -$  -$  283$   38,281$  
Contracts payable - retainage - - - - 5,000 5,000
Due to other units of government 334 - - - - 334
Payroll and other liabilities 30,148 10,330 - - - 40,478

Total liabilities 65,670 13,140 - - 5,283 84,093

Deferred inflows of resources

Unavailable revenue - taxes 13,913 24,481 3,607 - 1,208 43,209

Fund balances
Restricted for

Fire department - 1,138,372 - - 57,248 1,195,620
Utilities capital improvement - - - - - 
Debt service - - 260,358 - - 260,358
Other special revenue funds - - - - 236,805 236,805

Assigned 238,121 - - 1,392,541          1,355,541          2,986,203
Unassigned 1,563,427          - - - - 1,563,427

Total fund balances 1,801,548          1,138,372          260,358 1,392,541          1,649,594          6,242,413

Total liabilities, deferred inflows of
 resources, and fund balances 1,881,131$   1,175,993$   263,965$    1,392,541$   1,656,085$   6,369,715$  

 Revenue Fund 

Augusta Charter Township
Governmental Funds

Balance Sheet

March 31, 2026

See Accompanying Notes to the Financial Statements
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Total fund balances for governmental funds 6,242,413$      

Total net position for governmental activities in the statement of net position is different because:

Capital assets used in governmental activities are not financial resources and therefore are not reported in the funds.
Capital assets not being depreciated 253,310 
Capital assets, net of accumulated depreciation 2,763,804

Certain receivables are not available to pay for current period expenditures and, therefore are deferred in the funds. 43,209 

Long-term liabilities that are not due and payable in the current period, and therefore, are not reported in the funds.
Accrued interest (5,387)
Bonds, notes, premiums and discounts (291,385)

Net position of governmental activities 9,005,964$   

Augusta Charter Township
Governmental Funds

Reconciliation of Fund Balances of Governmental Funds

to Net Position of Governmental Activities

March 31, 2026

See Accompanying Notes to the Financial Statements
3 - 4



Special 

General Debt Utilities Capital Nonmajor Total
Service Improvement Governmental Governmental

General Fire Fund Fund Fund Funds Funds

Revenues
Taxes 405,895$          666,731$          106,213$          -$                  36,249$            1,215,088$      
Licenses and permits 70,693              -                    -                    -                    -                   70,693             
State grants 1,000,789         14,622              380                   -                    37                     1,015,828        
Local contributions -                    750                   -                    -                    -                   750                  
Charges for services 21                     2,037                -                    15,000              -                   17,058             

Investment income 63,708              28,495              2,812                43,199              51,125              189,339            

Other revenue 20,440              -                    -                    -                    -                   20,440             

Total revenues 1,561,546         712,635            109,405            58,199              87,411              2,529,196        

Expenditures
Current

General government 726,632            -                    -                    -                    2,060                728,692            
Public safety -                    472,286            -                    -                    -                   472,286            
Public works 323,347            -                    -                    -                    3,191                326,538            
Community and economic development 139,858            -                    -                    -                    -                   139,858            
Recreation and culture 1,045                -                    -                    -                    -                   1,045               

Capital outlay -                    29,680              -                    -                    -                   29,680             
Debt service

Principal retirement -                    -                    250,000            -                    -                   250,000            
Interest and fiscal charges -                    -                    19,251              -                    -                   19,251             

Total expenditures 1,190,882         501,966            269,251            -                    5,251                1,967,350        

Excess (deficiency) of revenues over expenditures 370,664            210,669            (159,846)           58,199              82,160              561,846            

Other financing sources (uses)
Transfers in -                    -                    -                    30,000              972,868            1,002,868        
Transfers out (650,000)           (322,868)           -                    -                    -                   (972,868)          

Total other financing sources (uses) (650,000)           (322,868)           -                    30,000              972,868            30,000             

Net change in fund balances (279,336)           (112,199)           (159,846)           88,199              1,055,028         591,846            

Fund balances - beginning of year 2,080,884         1,250,571         420,204            1,304,342         594,566            5,650,567        

Fund balances - end of year 1,801,548$       1,138,372$       260,358$          1,392,541$       1,649,594$       6,242,413$      

Augusta Charter Township
Governmental Funds

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Year Ended March 31, 2026

Revenue Fund

See Accompanying Notes to the Financial Statements
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Net change in fund balances - total governmental funds 591,846$           

Total change in net position reported for governmental activities in the statement of activities is different because:

Governmental funds report capital outlays as expenditures.  However, in the statement of activities the cost of those 
assets is allocated over their estimated useful lives and reported as depreciation and amortization expense.   

Depreciation and amortization expense (92,117)
Capital outlay (10,989)

Revenues in the statement of activities that do not provide current financial resources are not reported as revenue
in the funds.  (18,470)

Expenses are recorded when incurred in the statement of activities.
Accrued interest 5,179 

Long-term liabilities and related transactions applicable to governmental activities are not due and payable in the
current period and, accordingly, are not reported as fund liabilities.

Repayments of long-term debt 250,000 
Amortization of premiums, discounts and similar items 30,177 

Change in net position of governmental activities 755,626$           

Augusta Charter Township
Governmental Funds

Reconciliation of the Statement of Revenues, Expenditures and Changes in Fund Balances

of Governmental Funds to the Statement of Activities

For the Year Ended March 31, 2026

See Accompanying Notes to the Financial Statements
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 Sewer  Water  Total 

Assets
Current assets

Cash and cash equivalents 1,173,371$        1,732,078$        2,905,449$       
Receivables

Utility bills 162,158             312,730             474,888
Special assessments -                    34,267               34,267 

Due from other units of government 4,312                 6,311                 10,623 

Total current assets 1,339,841          2,085,386          3,425,227

Noncurrent assets
Restricted assets

Cash and cash equivalents 194,969             -                    194,969
Special assessments -                    232,655             232,655
Capital assets, net of accumulated depreciation 1,052,202          2,935,370          3,987,572

Total noncurrent assets 1,247,171          3,168,025          4,415,196

Total assets 2,587,012          5,253,411          7,840,423

Liabilities
Current liabilities

Accounts payable 51,178               55,469               106,647
Payroll and other liabilities 400                    400                    800 
Interest payable 8,227                 8,227                 16,454 
Current portion of long-term liabilities 46,993               46,992               93,985 

Total current liabilities 106,798             111,088             217,886

Noncurrent liabilities
Long-term liabilities 728,380             728,381             1,456,761

Total liabilities 835,178             839,469             1,674,647

Net position
Net investment in capital assets 276,829             2,159,997          2,436,826
Restricted for 

Capital projects 194,969             -                    194,969
Unrestricted 1,280,036          2,253,945          3,533,981

Total net position 1,751,834$        4,413,942$        6,165,776$       

Augusta Charter Township
Proprietary Funds

Statement of Net Position

March 31, 2026

See Accompanying Notes to the Financial Statements
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 Sewer  Water  Total 

Operating revenue
Customer fees 829,397$           1,512,673$        2,342,070$        
Connection fees -                    7,500                 7,500
Other revenue 11,743               98,023               109,766

Total operating revenue 841,140             1,618,196          2,459,336 

Operating expenses
Personnel services 10,461               11,022               21,483 
Supplies 3,455                 11,847               15,302 
Contractual services 103,223             206,844             310,067
Utilities 24,087               10,465               34,552 
Sewage treatment 326,798             -                    326,798
Water -                    846,828             846,828
Repairs and maintenance 35,680               38,124               73,804 
Other expenses 30,240               1,920                 32,160 
Depreciation 30,959               244,529             275,488

Total operating expenses 564,903             1,371,579          1,936,482 

Operating income (loss) 276,237             246,617             522,854

Nonoperating revenue (expenses)
Special assessments -                    16,553               16,553 
Investment income 32,992               43,918               76,910 
Interest expense (17,940)             (17,940)             (35,880)

Total nonoperating revenues (expenses) 15,052               42,531               57,583 

Income (loss) before transfers out 291,289             289,148             580,437

Transfers out -                    (30,000)             (30,000)

Change in net position 291,289             259,148             550,437

Net position - beginning of year 1,460,545          4,154,794          5,615,339 

Net position - end of year 1,751,834$        4,413,942$        6,165,776$        

Augusta Charter Township
Proprietary Funds

Statement of Revenues, Expenses and Changes in Fund Net Position

For the Year Ended March 31, 2026

See Accompanying Notes to the Financial Statements
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 Sewer  Water  Total  

Cash flows from operating activities
Receipts from customers 815,634$           1,578,210$        2,393,844$       
Payments to suppliers (505,528)           (1,130,334)        (1,635,862)
Payments to employees (10,461)             (11,022)             (21,483) 

Net cash provided (used) by operating activities 299,645             436,854             736,499 

Cash flows from capital and related financing activities
Proceeds from special assessments -                    50,406               50,406
Principal and interest paid on long-term debt (63,879)             (63,877)             (127,756) 

Net cash provided (used) by capital and related financing activities (63,879)             (13,471)             (77,350) 

Cash flows from investing activities
Interest received 31,000               41,926               72,926

Net change in cash and cash equivalents 266,766             435,309             702,075 

Cash and cash equivalents - beginning of year 1,101,574          1,296,769          2,398,343

Cash and cash equivalents - end of year 1,368,340$        1,732,078$        3,100,418$       

Reconciliation to statement of net position
Cash and cash equivalents 1,173,371$        1,732,078$        2,905,449$       
Restricted cash and cash equivalents 194,969             -                    194,969 

Cash and cash equivalents - end of year 1,368,340$        1,732,078$        3,100,418$       

Reconciliation of operating income (loss) to net cash
provided (used) by operating activities

Operating income (loss) 276,237$           246,617$           522,854$           
Adjustments to reconcile operating income to net cash

from operating activities
Depreciation and amortization expense 30,959               244,529             275,488 

Changes in assets and liabilities
Receivables (net) (22,622)             (38,951)             (61,573) 
Due from other units of government (2,884)               (1,035)               (3,919)
Accounts payable 17,808               (14,453)             3,355
Accrued and other liabilities 147                    147                    294 

Net cash provided (used) by operating activities 299,645$           436,854$           736,499$           

  

For the Year Ended March 31, 2026

Statement of Cash Flows

Proprietary Funds

Augusta Charter Township

See Accompanying Notes to the Financial Statements
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Custodial
Fund

Assets

Total assets -$                  

Liabilities

Total liabilities -                    

Total net position -$                  

Augusta Charter Township
Fiduciary Funds

Statement of Fiduciary Net Position
March 31, 2026

See Accompanying Notes to the Financial Statements
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Custodial
Fund

Additions
Property tax collections for other governments 11,757,746$     

Deductions
Payments of property tax to other governments 11,757,746       

Change in net position -                   

Net position - beginning of year -                   

Net position - end of year -$                 

Augusta Charter Township
Fiduciary Funds

Statement of Changes in Fiduciary Net Position
For the Year Ended March 31, 2026

See Accompanying Notes to the Financial Statements
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Note 1 - Summary of Significant Accounting Policies 

Reporting Entity 
Augusta Charter Township (the Township) is governed by a Board of Trustees. The accompanying financial 
statements present the Township as a primary government. There are no component units in the Township.  

Government-wide and Fund Financial Statements 
The government-wide financial statements (i.e., the statement of net position and the statement of activities) 
report information on all of the fiduciary activities of the primary government. Governmental activities, which 
normally are supported by taxes and intergovernmental revenues, are reported separately from business-type 
activities, which rely to a significant extent on fees and charges for support.  

The statement of activities demonstrates the degree to which the direct expenses of a given function or segments 
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or 
segment. Program revenues include 1) charges to customers or applicants who purchase, use, or directly benefit 
from goods, services, or privileges provided by a given function or segment and 2) grants and contributions that 
are restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and 
other items not properly included among program revenues are reported instead as general revenues. 

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even 
though the latter are excluded from the government-wide financial statements. Major individual governmental 
funds and major individual enterprise funds are reported as separate columns in the fund financial statements. 

Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
The government-wide financial statements are reported using the economic resources measurement focus and 
the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements. Revenues 
are recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of 
related cash flows. Property taxes are recognized as revenues in the year for which they are levied. Grants and 
similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider have 
been met. 

Governmental fund financial statements are reported using the current financial resources measurement focus 
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable 
and available. Revenues are considered to be available when they are collectible within the current period or 
soon enough thereafter to pay liabilities of the current period. For this purpose, the Township considers revenues 
to be available if they are collected within 60 days of the end of the current fiscal period. Expenditures generally 
are recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures, as 
well as expenditures related to compensated absences and claims and judgments, are recorded only when 
payment is due. 

Property taxes, sales taxes, franchise taxes, licenses, and interest associated with the current fiscal period are 
all considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal period. 
Only the portion of special assessments receivable due within the current fiscal period is considered to be 
susceptible to accrual as revenue of the current period. All other revenue items are considered to be measurable 
and available only when cash is received by the Township. 

The Township reports the following major governmental funds: 

The General Fund is the Township  primary operating fund. It accounts for all financial resources of the 
general government, except those required to be accounted for in another fund. 
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The Fire Fund is a special revenue fund that accounts for a tax levy for the purpose of providing fire protection 
 

 
The General Debt Service Fund accounts for and reports financial resources that are restricted, committed, 
or assigned to expenditures for principal, interest and related costs.  
 
The Utilities Capital Improvement Fund accounts for the funding of capital improvements for the water and 
sewer system.  
 

The Township reports the following major proprietary funds: 

The Sewer Fund accounts for the activities of the sewage collection system. 
 
The Water Fund accounts for the activities of the water distribution system. 
 

Additionally, the Township reports the following: 

The nonmajor special revenue funds account for the proceeds of specific revenue sources requiring separate 
accounting because of legal or regulatory provisions or administrative requirements. 
 
The nonmajor capital projects funds account for resources that are restricted, committed, or assigned to 
expenditures for the capital outlays, including the acquisition or construction of capital facilities and other 
capital assets.  

The Custodial Fund accounts for property tax and other deposits collected on behalf of other units and 
individuals. 

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues 
and expenses generally result from providing services and producing and delivering goods in connection with a 

Sewer and Water Funds 
are charges to customers for sales and services. The Township also recognizes as operating revenue the portion 
of tap fees intended to recover the cost of connecting new customers to the system. Operating expenses for the 
Sewer and Water Funds include the cost of sales and services, administrative expenses, and depreciation on 
capital assets. All revenues and expenses not meeting this definition are reported as nonoperating revenues and 
expenses. 

Assets, Liabilities, and Net Position or Fund Balance 
Cash and cash equivalents - are considered to be cash on hand, demand deposits, and short-term investments 
with a maturity of three months or less when acquired. Investments are stated at fair value based on quoted 
market price. Certificate of deposits are stated at cost which approximates fair value. 

Interfund transactions - During the course of normal operations, the Township has transactions between funds, 
including expenditures and transfers of resources to provide services, construct assets, and service debt. The 
accompanying financial statements generally reflect such transactions as transfers. Balances outstanding at 
year-end are reported as due to/from other funds. Transfers between governmental or proprietary funds are 
netted as part of the reconciliation to the government-wide financial statements. 

Receivables and payables  

of the 
the governmental activities and the business-type activities are reported in the government-wide financial 
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All trade and property tax receivables are shown as net of allowance for uncollectible amounts. The Township 
considers all accounts receivable to be fully collectible; accordingly, no allowance for uncollectible amounts is 
recorded.   

Amounts due from other governments include amounts due from grantors for specific programs and capital 
projects. Program grants and capital grants for capital assets are recorded as receivables and revenue at the 
time reimbursable project costs are incurred. Amounts received in advance of project costs being incurred are 
reported as unearned revenue. 

The 2025 taxable valuation of the government totaled $341,083,631 (ad valorem only). The Township has the 
following tax levies:  

 

Inventories and prepaid items  Inventories are valued at cost, on a first-in, first-out basis.  Inventories of 
governmental funds are recorded as expenditures when consumed rather than when purchased.   

Certain payments to vendors reflect costs applicable to future fiscal years. For such payments in governmental 
funds the Township follows the consumption method, and they therefore are capitalized as prepaid items in both 
government-wide and fund financial statements. 

Restricted assets  The Township has restricted cash and cash equivalents in the Sewer Fund for use on capital 
projects. 

Capital assets  Capital assets, which include property, plant and equipment, are reported in the applicable 
governmental or business-type activities column in the government-wide financial statements.  Capital assets 
are defined by the Township as assets with an initial individual cost of more than $5,000 and an estimated useful 
life in excess of two years. Such assets are recorded at historical cost or estimated historical cost, if purchased 
or constructed. 

The reported value excludes normal maintenance and repairs which are essentially amounts spent in relation to 
capital assets that do not increase the capacity or efficiency of the item or extend its useful life beyond the original 
estimate. In the case of donations, the Township values these capital assets at the estimated acquisition value 
of the item at the date of its donation. 

Property, plant and equipment are depreciated using the straight-line method over the following useful lives: 
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Deferred outflows of resources  A deferred outflow of resources represents a consumption of net assets by the 
Township that applies to future periods. The Township may report deferred outflows of resources as a result of 
the following: 

 Deferred amounts on bond refundings represent the difference between the reacquisition price and the net 
carrying amount of the prior debt. This amount is amortized over the life of the related debt. 

Unearned Revenue - The Township reports unearned revenues in connection with assets received that are not 
considered to have not been earned. 

Long-term obligations  In the government-wide financial statements, and proprietary fund types in the fund 
financial statements, long-term debt and other long-term obligations are reported as liabilities in the applicable 
governmental activities, business-type activities, or proprietary fund type statement of net position. Bond 
premiums and discounts are deferred and amortized over the life of the bonds using the effective interest method. 
Bonds payable are reported net of the applicable bond premium or discount. Bond issuances are reported as 
expenses when incurred. 

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as 
bond issuance costs, during the current period. The face amount of debt issued is reported as other financing 
sources. Premiums received on debt issuances are reported as other financing sources while discounts on debt 
issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual debt 
proceeds received, are reported as debt service expenditures. 

Deferred inflows of resources  A deferred inflow of resources represents an acquisition of net assets by the 
Township that applies to future periods. The Township may report deferred inflows of resources as a result of 
the following: 

Unavailable revenue in connection with receivables for revenues that are not considered available to 
liquidate liabilities of the current period. 
Deferred amounts on bond refundings represent the difference between the reacquisition price and the 
net carrying amount of the prior debt. This amount is amortized over the life of the related debt. 
 

Fund Balances  In the fund financial statements, governmental funds report fund balances in the following 
categories: 

 
Non-spendable  assets that are not available in a spendable form. 
 
Restricted  amounts that are legally imposed or otherwise required by external parties to be used for a 
specific purpose. 
Committed  -making, 
its Board of Trustees.  A fund balance commitment may be established, modified, or rescinded by a 
resolution of the Board of Trustees. 
 
Assigned  amounts intended to be used for specific purposes, as determined by the Board of Trustees. 
The Board of Trustees has granted the Township Supervisor the authority to assign funds. Residual 
amounts in governmental funds other than the general fund are automatically assigned by their nature. 
 
Unassigned  all other resources; the remaining fund balances after non-spendable, restrictions, 
commitments and assignments. 
 

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is available, 
the Township  
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When an expenditure is incurred for purposes for which committed, assigned, or unassigned amounts could be 
used, the Township  committed, (2) 
assigned, (3) unassigned. 

The Township has a minimum fund balance policy for the General Fund and the Fire Fund. The policy requires 
a minimum fund balance goal of approximately 50 percent of the following year operating expenditures. With 
approval of the board, the following reasons justify appropriations that may draw the fund balance below the 50 
percent: 1) planned used of reserves for capital expenditures; 2) one-time emergency expenditures said 
emergency having been declared by the board; and 3) one-time legal expenditures. If unrestricted fund balance 
falls below the 50 percent minimum balance the board will make a determination of replenishment during the 
next budget cycle with said plan of replenishment to be implemented in the following year and have attained the 
minimum funding level within the following 5 years.    

Use of Estimates 
The preparation of financial statements in conformity with accounting principles generally accepted in the United 
States of America requires management to make estimates and assumptions that affect the reported amounts 
of assets, deferred outflows, liabilities, deferred inflows and disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of revenue and expenses during the period. Actual 
results could differ from those estimates. 

Adoption of New Accounting Standards 
Statement No. 102, Certain Risk Disclosures, requires organizations to provide users of the financial statements 

or constraints.  

Upcoming Accounting and Reporting Changes 
Statement No. 103, Financial Reporting Model Improvements, improves key components of the financial 
reporting model to enhance its effectiveness in providing information that is essential for decision making and 

tement 

proprietary fund statements of revenues, expenses, and changes in fund net position, major component unit 
information, and budgetary comparison information. This statement is effective for the year ending March 31, 
2027. 

Statement No. 104, Disclosure of Certain Capital Assets, requires certain types of capital assets to be disclosed 
separately in the capital assets note disclosures required by Statement 34. Lease assets recognized in 
accordance with Statement No. 87, Leases, and intangible right-to-use assets recognized in accordance with 
Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment Arrangements, should 
be disclosed separately by major class of underlying asset in the capital as-sets note disclosures. Subscription 
assets recognized in accordance with Statement No. 96, Subscription-Based Information Technology 
Arrangements, also should be separately disclosed. In addition, this Statement requires intangible assets other 
than those three types to be disclosed separately by major class. This Statement also requires additional 
disclosures for capital assets held for sale. This statement is effective for the year ending March 31, 2027. 

Statement No. 105, Subsequent Events, establishes accounting and financial reporting standards for events or  
transactions that occur after the measurement date of the financial statements but before the date the financial 
statements are available to be issued. This Statement distinguishes between events that provide additional 
evidence about conditions that existed at the date of the financial statements and events that provide evidence 
about conditions that did not exist at that date. Events that provide additional evidence about conditions existing 
at the financial statement date are recognized in the financial statements, whereas events that provide evidence 
about conditions arising after the financial statement date are not recognized but should be disclosed if they are 

s the definition of the 
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date the financial statements are available to be issued for disclosure purposes. This Statement is effective for 
the year ending March 31, 2028. 

The Township is evaluating the impact that the above GASB statements will have on its financial reporting. 

Note 2 - Stewardship, Compliance, and Accountability 

Budgetary Information 
The Township is subject to the budgetary control requirements of the Uniform Budgeting Act (P.A. 2 of 1968, as 
amended). Annual budgets are adopted on a basis consistent with accounting principles generally accepted in 
the United States of America for the General Fund and all special revenue funds. All annual appropriations lapse 
at fiscal year end. 

Prior to March 31, the Township Supervisor submits to the Board of Trustees a proposed operating budget for 
the fiscal year commencing the following April 1. Public hearings are held to obtain taxpayer comments and the 
budget is legally enacted through passage of an ordinance prior to March 31. 

The budgets are adopted at the activities level for the General Fund and at the total expenditures fund level for 
all other funds. These are the legally enacted levels under the State of Michigan Uniform Budgeting and 
Accounting Act. However, for control purposes all budgets are maintained at the object (account) level.  

Amounts encumbered for purchase orders, contracts, etc. are not tracked during the year. Budget appropriations 
are considered to be spent when goods are received or services rendered. 

Note 3 - Deposits and Investments 

At year end the Township
categories: 

 
The breakdown between deposits and investments is as follows: 
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Interest rate risk Interest rate risk is the risk that the value of securities in the Township portfolio will decrease 
as a result of a rise in interest rates. The Township attempts to minimize interest rates by maintaining liquidity to 
meet all operating requirements without the need to sell securities prior to maturity and investing operating funds 
primarily in short-term securities, money markets, mutual funds, or similar public investment pools.  

Credit risk  State statutes and the Township Township to make deposits and 
invest in the accounts of federally insured banks, credit unions, and savings and loan associations which have 
an office in Michigan. The local unit is allowed to invest in bonds, securities and other obligations of the United 
States, or any agency or instrumentality of the United States. United States government or federal agency 
obligations; repurchase agreements; bankers acceptance of United States Banks; commercial paper rated within 
the two highest classifications which mature not more than 270 days after the date of purchase; obligations of 
the State of Michigan or any of its political subdivisions, which are rated as investment grade; and mutual funds 
composed of investment vehicles that are legal for direct investment by local units of government in Michigan. 

The investment policy adopted by the Board of Trustees, in accordance with Public Act 196 of 1997, is in 
accordance with statutory authority.  The Township the Township to deposit in certificates of 
deposit, savings accounts, depository accounts, or depository receipts of a state or nationally chartered bank or 
a state or federally chartered savings and loan association, savings bank, or credit union whose deposits are 
insured by an agency of the United State government and which maintains a principal office or branch office 
located in this State under the laws of this State or the United States; but only if the bank, savings and loan 
association, savings bank, or credit union is eligible to be a depository of surplus funds belonging to the State of 

21.145 and 21.146 of Michigan Compiled Laws. 

Concentration of credit risk  
 

Custodial credit risk - deposits  In the case of deposits, this is the risk that in the event of bank failure, the 
Township s deposits may not be returned to it. The Township does not have a policy for custodial credit risk. As 
of year end, $3,329,245 was exposed to custodial credit risk because it was uninsured and uncollateralized. 

As of year end, the Township had the following investments: 

 

-controlled trust created 
in accordance with Section 5 of Act 7 of the Urban Cooperation Act of 1967 and the Local Government 
Investment Pool Act, 1985 PA 121, MCL 129.141 to 129.150. Michigan CLASS is not subject to regulatory 
oversight and is not registered with the SEC, however it does issue a separate audited financial statement. 
Michigan CLASS operates like a money market mutual funds, with each share valued at $1. Fair value of the 

 

Michigan CLASS is recorded at amortized cost, which approximates fair value, and this fund is not subject to the 
fair value disclosures under GASB Statement No. 72. The fund does not require notification of redemptions.  
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Custodial credit risk  investments  For an investment, this is the risk that, in the event of the failure of the 
counterparty, the Township will not be able to recover the value of its investments or collateral securities that are 
in the possession of an outside party. The Township does not have a policy for custodial credit risk related to 
investments. 

Note 4 - Capital Assets 

Capital assets activity of the primary government for the current year is as follows: 
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Depreciation expense was charged to programs of the primary government as follows: 

 

Note 5 - Interfund Receivables, Payables, and Transfers 

The details for interfund transfers are as follows: 

 
Transfers are used to move unrestricted revenues to finance various programs that the government must 
account for in other funds in accordance with budgetary authorizations, including amounts provided as subsidies 
or matching funds for various grant programs. 

Note 6 - Long-Term Debt  

The Township issues bonds to provide for the acquisition and construction of major capital projects. General 
obligation bonds are direct obligations and pledge the full faith and credit of the Township. These bonds are 
issued as series and term bonds with varying amounts of principal matured each year.  

Long-term obligation activity is summarized as follows: 
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Annual debt service requirements to maturity for the above obligations are as follows: 

 
Note 7 - Restricted Assets 

As of March 31, 2026, the Township had restricted cash in the Sewer Fund in the amount of $194,969 for use 
on capital projects. 
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Note 8 - Net Investment in Capital Assets 

The composition of net investment in capital assets as of year end, was as follows:  

 

Note 9 - Retirement Plan 

The Augusta Charter Township Pension Plan is a defined contribution plan administered by the Principal 
Financial Group under authority of Internal Revenue Code Section 401(a). The Township makes monthly 
contributions of 15% of the employees  compensation. Employees must be 18 years of age to participate and 
are allowed to contribute, however employees did not contribute to this plan during the year. The Township made 
contributions of $82,204 for the year ended March 31, 2026.  

Note 10 - Risk Management 

The Township is exposed to various risks of loss related to property loss, torts, errors, omissions, and employee 

coverage. Any settled claims relating to the insurance have not exceeded the amount of insurance coverage in 
any of the past three years.  

 



Actual
Over (Under)

Final
Original Final Actual Budget

Revenues
Taxes

Property taxes 264,062$           264,062$           272,700$           8,638$              
Penalties and interest 1,500                 1,500                 1,414                 (86) 
Administration fee 124,000             124,000             131,781             7,781

Licenses and permits 77,050               77,050               70,693               (6,357) 
State-shared revenue 765,842             765,842             770,092             4,250
State grants 200                    150,200             230,697             80,497
Charges for services -                     -                     21                      21
Investment income 75,000               75,000               63,708               (11,292) 
Other revenue 2,900                 5,900                 20,440               14,540

Total revenues 1,310,554          1,463,554          1,561,546          97,992

Expenditures
General government

Governing body 305,374             321,010             287,024             (33,986) 
Administrator, manager, or supervisor 92,699               92,699               92,478               (221) 
Clerk 101,716             101,716             99,526               (2,190) 
Board of review 678                    678                    1,409                 731
Treasurer 93,585               93,585               83,928               (9,657) 
Assessor/equalization department 66,985               70,485               70,529               44
Elections 42,882               52,882               40,533               (12,349) 
Building and grounds 34,100               91,800               51,205               (40,595) 

Total general government 738,019             824,855             726,632             (98,223) 

Public works
Drains-public benefit 90,000               240,000             71,994               (168,006)
Roads, streets, bridges (not Act 51) 300,000             300,000             207,873             (92,127) 
Street lighting 16,000               16,000               16,592               592
Cemetery 13,000               33,000               26,888               (6,112) 

Total public works 419,000             589,000             323,347             (265,653)

Community and economic development
Planning 19,440               30,040               22,825               (7,215) 
Zoning 147,556             143,556             117,033             (26,523) 

Total community and economic development 166,996             173,596             139,858             (33,738) 

Recreation and culture
Parks and events 2,500                 2,500                 1,045                 (1,455) 

Total expenditures 1,326,515          1,589,951          1,190,882          (399,069)

Excess (deficiency) of revenues over expenditures (15,961)              (126,397)            370,664             497,061

Budgeted Amounts

Augusta Charter Township
Required Supplementary Information

Budgetary Comparison Schedule

General Fund

For the Year Ended March 31, 2026

See Accompanying Notes to Required Supplementary Information
4 - 1



Actual
Over (Under)

Final
Original Final Actual Budget

Budgeted Amounts

Augusta Charter Township
Required Supplementary Information

Budgetary Comparison Schedule

General Fund

For the Year Ended March 31, 2026

Other financing sources (uses)

Transfers out (650,000)$          (650,000)$          (650,000)$          -$                   

Net change in fund balance (665,961)            (776,397)            (279,336)            497,061

Fund balance - beginning of year 2,080,884          2,080,884          2,080,884          - 

Fund balance - end of year 1,414,923$        1,304,487$        1,801,548$        497,061$          

See Accompanying Notes to Required Supplementary Information
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Actual
Over (Under)

Final
Original Final Actual Budget

Revenues
Taxes 652,162$           652,162$           666,731$           14,569$            
State grants -                     -                     14,622               14,622
Local contributions -                     -                     750                    750
Charges for services -                     -                     2,037                 2,037
Investment income -                     -                     28,495               28,495
Other revenue 30,000               30,000               -                     (30,000) 

Total revenues 682,162             682,162             712,635             30,473

Expenditures
Current

Public safety 589,854             589,854             472,286             (117,568)

Excess of revenues (deficiency) over expenditures 92,308               83,308               210,669             127,361

Other financing sources (uses)
Transfers out (89,309)              (322,868)            (322,868)            - 

Net change in fund balance 2,999                 (239,560)            (112,199)            127,361

Fund balance - beginning of year 1,250,571          1,250,571          1,250,571          - 

Fund balance - end of year 1,253,570$        1,011,011$        1,138,372$        127,361$          

Budgeted Amounts

Augusta Charter Township
Required Supplementary Information

Budgetary Comparison Schedule

Fire Fund

For the Year Ended March 31, 2026

See Accompanying Notes to Required Supplementary Information
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 Street Lighting 

 Farmland 

Preservation 

Fund 

 Fire Department 

Building Fund 

 Fire 

Replacement 

Equipment Fund 

 Township 

Improvement 

Fund 

 Total Nonmajor 

Governmental 

Funds 

Assets
Cash and cash equivalents 1,626$              235,415$          62,248$            645,910$          709,631$          1,654,830$      
Receivables

Special assessments 47                     -                    -                    -                    -                    47                     
Due from other units of government -                    1,208                -                    -                    -                    1,208               

Total assets 1,673$              236,623$          62,248$            645,910$          709,631$          1,656,085$      

Liabilities
Accounts payable 283$                 -$                  -$                  -$                  -$                  283$                
Contracts payable - retainage -                    -                    5,000                -                    -                    5,000               

Total liabilities 283                   -                    5,000                -                    -                    5,283               

Deferred inflows of resources

Unavailable revenue - taxes -                    1,208                -                    -                    -                    1,208               

Fund balances
Restricted for  

Street lighting 1,390                -                    -                    -                    -                    1,390               
Farmland preservation -                    235,415            -                    -                    -                    235,415           
Fire department building -                    -                    57,248              -                    -                    57,248             

Assigned -                    -                    -                    645,910            709,631            1,355,541        

Total fund balances 1,390                235,415            57,248              645,910            709,631            1,649,594        

Total liabilities, deferred inflows of 
resources, and fund balances 1,673$              236,623$          62,248$            645,910$          709,631$          1,656,085$      

Special Revenue Funds

Augusta Charter Township
Other Supplementary Information

Combining Balance Sheet

Nonmajor Governmental Funds

March 31, 2026

Capital Projects Funds
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 Street Lighting 

 Farmland 

Preservation 

Fund 

 Fire Department 

Building Fund 

 Fire 

Replacement 

Equipment Fund 

 Township 

Improvement 

Fund 

 Total Nonmajor 

Governmental 

Funds 

Revenues
Taxes 3,354$    32,895$    -$   -$  -$ 36,249$   
State grants - 37 - - - 37

Investment income 9 7,752 852 14,666 27,846 51,125 

Total revenues 3,363 40,684 852 14,666 27,846 87,411 

Expenditures
Current

General government - 696 1,364 - - 2,060 

Public works 3,191 - - - - 3,191 

Total expenditures 3,191 696 1,364 - - 5,251 

Excess (deficiency) of revenues 
over expenditures 172 39,988 (512) 14,666 27,846 82,160 

Other financing sources (uses)
Transfers in - - - 322,868 650,000 972,868

Net change in fund balances 172 39,988 (512) 337,534 677,846 1,055,028          

Fund balances - beginning of year 1,218 195,427 57,760 308,376 31,785 594,566

Fund balances - end of year 1,390$    235,415$    57,248$    645,910$    709,631$    1,649,594$   

Special Revenue Funds

Augusta Charter Township
Other Supplementary Information

Combining Statement of Revenues, Expenditures and Changes in Fund Balances
Nonmajor Governmental Funds

For the Year Ended March 31, 2026

Capital Projects Funds
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Report on Internal Control Over Financial Reporting and on Compliance and 
Other Matters Based on an Audit of Financial Statements Performed in 

Accordance With Government Auditing Standards 

 Report 

Management and the Board of Trustees 
Augusta Charter Township 
Whittaker, MI 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States, the financial statements of the governmental activities, the 
business-type activities, each major fund, and the aggregate remaining fund information of Augusta Charter 
Township, as of and for the year ended March 31, 2026, and the related notes to the financial statements, 
which collectively comprise Augusta Charter Township
thereon dated June 26, 2026. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Augusta Charter Township's 
internal control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but not 
for the purpose of expressing an opinion on the effectiveness of Augusta Charter Township internal control. 
Accordingly, we do not express an opinion on the effectiveness of Augusta Charter Township  

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 

statements will not be prevented, or detected and corrected, on a timely basis.  A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance.  

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies 
may exist that were not identified.  

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Augusta Charter Township's financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the  financial statements. However, providing an opinion on compliance with those provisions was not 
an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards.  

- 



Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 

compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards 
suitable for any other purpose. 

Ann Arbor, MI 
June 26, 2026 
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